RAE WATER & SEWER DISTRICT
AGENDA FOR MEETING, January 21st, 2026 (@ 6pm

Call to Order: President

Public Comment:

e Visitors comment period limited to 5 minutes for each individual.

Minutes: Secretary

Approval of Minutes from last meeting.

Treasurer's Report: Treasurer

e Approval of financial reports.

e FY2024/2025 Audit.

Old Business:

e Discussion and vote on the 3 top color choices for the new water tower. Paint samples will be
available at the meeting for visual.

e RAE Water’s lawyer mailed out the complaint response letter.
e Local and state wage data discussion.
e Water tower cathodic protection discussion.

e Wastewater infiltration plan discussion.

Manager’s Report: Ken

e Sale of the John Deere Tractor excavator attachment.
e Ken, John, and Shannon mucked out the reed bed sludge with the new excavator.
e King Arthur Park sale finalization is now approximately May 2026.

e Ken has reached out to Security Solutions; we are awaiting a quote for installing security
cameras throughout the district.

e Laundry and clubhouse well rehab have begun with Allied Engineers and Red Tiger Drilling.



New Business:

e Resolution R-260121, Board of Directors Election.
e Sensus SR II brass water meter discontinuation discussion.

e Service Agreement for Sierra Vista phase 2, discussion and request for a vote.

Next Meeting: The next meeting scheduled for February 18th, 2026, at 6:00 p.m.

Adjourn:



